Coordinated Response to Allegation of Sexual Abuse

Introduction

Staff members will coordinate their response with other facility departments
upon receiving an allegation that a youth was sexually abused while in
custody.

This procedure applies only to incidents of alleged sexual abuse that:

1. Occurred within 72 hours before receipt of the allegations; and
2. Involve any of the following:

« Contact between the penis and the vulva or the penis and the
anus, including penetration, however slight.

« Contact between the mouth and the penis, vulva, or anus

« Penetration of the anal or genital opening, however slight, by a
hand, finger, object or other instrument.

Procedures
First Responder

o Any staff member who receives an allegation from a youth
that the youth has been sexually abused must immediately:

+ Notify the shift leader in detention if the even took place
in detention, or the shift commander or acting shift
commander in boot camp if the event took place in boot
camp

+ The program administrator for the respective facilities
will be notified immediately. If you are not able to get a
hold of the administrator, their assistant administrator
shall be called

+ Notify Dr. Fuentes of the allegation and have the child
brought to the sickbay immediately for assessment. DO
NOT LEAVE the child UNATTENDED

+ Report the allegations to TJID hotline and the PREA
Coordinator 361- 960-6408



On Duty Lead Supervisors and or Acting Supervisors Ensure

That:

o The alleged perpetrator is kept physically separated from the
alleged victim; which

+

+

+

Involve referring the alleged perpetrator if it is a
detainee to a secure cell if deemed appropriate; and

Must involve a safety plan within one hour, to ensure
that alleged perpetrator has no contact with the alleged
victim pending the outcome of the investigation; and

The crime scene is secured, and the victim and the
perpetrator are prevented from taking any actions that
may destroy physical evidence (such as washing /
showering, changing clothes, brushing teeth, combing
hair, or using the restroom, until an investigator arrives
on the scene; and

All Incident Reports will be documented before the end
of the shift and given to the Lead supervisor if the
incident took place in detention and the Lieutenant on
duty if the incident took place in the boot camp. All
reports shall be turned into the PREA compliance
manager (for detention David Gonzalez) (Boot Camp
Captain Everest or Frank Newell). From there, a copy of
the incident report will be forwarded to the PREA
Coordinator (Miles Toren)

Medical and Mental Health Practitioners:

o With the child taken to the sickbay, Dr. Fuentes will be
contacted to come in and assess the juvenile. IF Dr. Fuentes
wants the child taken to the hospital, call for an ambulance
and have the child transported to Driscoll Children's Hospital

o If the child is taken to Driscoll Children's Hospital, make sure
that the child's medical records are transported with the child.
The compliance Manager's for detention Sid Arismendez or for
the Robert N. Barnes Facility, Josh Moreno shall be contacted
prior to transporting the child

o The Mental Health Professional (Claudia Schmidt 361-
9606393) shall be contacted so that she can conduct a face to



face mental health assessment and offer crisis counseling to
the child as soon as possible
+ The mental Health professional may accompany the
youth to the hospital if applicable
+ Once the child returns to the facility, the youth will be
offered independent rape crisis therapy by the mental
health professional Claudia Schmidt if applicable
+ All paperwork indicating whether trauma counseling
services were indicated, offered, and or accepted will be
documented and turned into the PREA Coordinator
(Miles Toren)

Investigators:

O

o

O

Upon notification by the PREA Coordinator that a sexual
abuse incident has occurred, the assigned investigator will
determine whether the youth will be transported by
ambulance to the local hospital (Driscoll Children's Hospital
for examination by a Sexual Assault Nurse Examiner (SANE)
or Sexual Assault Forensic Examiner (SAFE).

Assigned investigators and the PREA Managers along with the
PREA Coordinator will conduct investigations in accordance
with applicable criminal and administrative investigative
procedures.

The Corpus Christi Police Department shall be contacted
(361) 886-2600 and or 911. For a criminal investigation to be
completed in the event that a criminal act may or may not
have taken place.

Facility Leadership

o

Upon receiving a report of sexual abuse, the superintendent
and his or her designee:
+ Notifies the alleged victim’s parents / guardian of the
allegation
+ Takes all action assigned to the superintendent (e.qg.
meets with the youth and ensures the youth has an
opportunity to complete a victim impact statement etc.)



Verifies that the alleged perpetrator was kept physically
separated from the alleged victim after the incident
Verifies that the youth was taken to the infirmary and
that the doctor was notified of the allegation and that
the alleged victim was not left alone in the infirmary.
As directed by the PREA Coordinator, staff will notify
Driscoll Children’s Hospital for a SANE, SAFE
examination

Staff shall submit immediately before the shift ends, an
incident report.

Ensure that the PREA Manager along with the PREA
Coordinator

« completes a safety plan and updates the Safe
Housing Assessment form for the alleged victim
immediately

« updates the facility on the alleged perpetrator
housing

« ensures that the alleged perpetrator is transferred
to another dorm if appropriate

Sexual Abuse Review Board Members:

o The sexual abuse board members will include at a minimum:

+
+

+ 4+ + +

The SARB:

the staff member who was the first responder

medical and mental health professionals at the facility
who were involved when the incident was reported
juvenile investigators who are assigned to the case
the PREA Compliance manager

the PREA Coordinator

the facility leadership, including the superintendent,
assistant superintendent, shift leader and JSO
responder

the PREA Coordinator and compliance managers along
with the superintendent serve as co-chairs on the SARB
- They must convene the SARB within 30 days after a
substantiated or unsubstantiated finding



o considers whether the incident or allegation was motivated by
race, gender identity, ethnicity, identification or status as
lesbian, gay, bisexual, transgender or intersex, gang
affiliation or other group dynamics at the facility

o examines the area where the incident occurred and assesses
whether physical barrier enabled the abuse to occur

o Reviews whether staffing levels (ie ratios) in that area are
adequate during all shifts

o assesses whether additional video monitoring is needed to
supplement supervision by staff

o considers whether the incident indicates a need to change
policy and procedures or practice

PREA Compliance Manager:

o prepares a report that includes the SARB’s findings and
recommendations for improvements

o submits the minutes of the SARB meeting and the report to
the following members:

+ Superintendent
+ PREA Coordinator
+ Juvenile Department Director o IF the facility is unable

to implement the SARB’s recommendations, the PREA
Manager:

+ documents the reason why
+ forwards a copy to the following staff members:

« PREA Coordinator
« Juvenile Department Director
« Superintendent
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