
 

 

Nueces County Youth Diversion Program 

Justice of the Peace Precinct 1 Place 3 

Mission Statement: 

To provide a supportive and constructive alternative for at-risk youth, diverting them from 

the path of crime and assisting them in becoming responsible and productive members of 

society.  By focusing on education, mentorship, skill-building, and community engagement, 

the Youth diversion Program seeks to empower young individuals to develop their full 

potential and contribute positively to their communities. 

Program Components: 

1. Early Intervention: 

- Thorough assessment and identification of at-risk youth 

- Collaboration with schools, law enforcement agencies, and community organizations 

to identify potential participants. 

- Targeting youth involved in low-level offenses or who display risk factors (e.g. 

truancy, substance abuse, lack of family support) 

2. Individualized Cace Management: 

- Assigned case managers to each participant for personalized attention and support 

- Comprehensive evaluation of the individual’s needs, strengths, and areas for 

improvement. 

- Development of an individualized diversion plan, including educational and 

vocational goals 

3. Educational Support and Skill Development: 

- Collaboration with schools to ensure participants receive academic support, tutoring 

and assistance in completing their education 

- Offering vocational training programs, apprenticeship opportunities, and workshops 

to develop employable skills based on participants’ interests and aptitudes 

- Promoting financial literacy, decision-making skills, and conflict resolution 

techniques. 

4. Mentoring and Counseling: 

- Pairing participants with adult mentors who provide guidance, support, and positive 

role modeling 

- Conducting regular individual and group counseling sessions to address underlying 

issues influencing delinquent behaviors 



 

- Facilitating workshops on self-esteem building, anger management, and coping 

mechanisms 

5. Community Engagement: 

- Encouraging participants to engage in community service projects to foster a sense 

of responsibility and social connection 

- Organizing recreational activities, sports events, and arts programs to facilitate 

healthy peer relationships and build self-confidence 

- Promoting positive relationships between participants and law enforcement through 

community policing and partnership initiatives 

6. Follow-up and Evaluation: 

- Regular follow-up meetings with participants to assess progress, identify challenges, 

and adjust diversion plans as needed. 

- Collaborating with local agencies to track recidivism rates, educational outcomes and 

success in obtaining gainful employment 

- Analyzing data and participant feedback to improve program effectiveness 

Benefits: 

1. Reduces juvenile crime rates by providing an effective diversionary path 

2. Empowers at-risk youth with education, skills, and resources to break the cycle of 

delinquency 

3. Strengthens community ties by fostering positive relationships between participants, 

mentors, and law enforcement 

4. Offers cost-effective alternatives to incarceration and long-term involvement in the 

criminal justice system 

5. Provides an opportunity for participants to contribute positively to society and develop 

their potential 

Funding: 

The Youth Diversion Program can be funded through a combination of grants, state 

investments, private donations, and partnerships with community organizations, businesses, 

and philanthropic foundations. 

By implementing the Youth Diversion Program, we can invest in the future of our youth, 

creating a pathway towards success while promoting safer and stronger communities 

throughout the state. 


