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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable County Judge and
Commissioners’ Court
Nueces County, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States (Governmental Auditing Standards), the financial statements
of the governmental activities, the discretely presented component unit, each major fund, and the aggregate
remaining fund information of Nueces County, Texas as of and for the year ended September 30, 2024, and
the related notes to the financial statements, which collectively comprise Nueces County, Texas basic financial
statements, and have issued our report thereon dated September 30, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Nueces County, Texas
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Nueces County, Texas internal control.
Accordingly, we do not express an opinion on the effectiveness of Nueces County, Texas internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified. We identified certain deficiencies in internal control, described in the accompanying
schedule of findings and questioned costs as items 2024-001 that we consider to be material weaknesses

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Nueces County, Texas financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was not
an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

OFFICE LOCATIONS @ AICPA

TEXAS | Waco | Temple | Hillsboro | Houston
NEW MEXICO | Albuquerque GAQC Member



Nueces County, Texas’ Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on Nueces County,
Texas’ response to the findings identified in our audit and described in the accompanying schedule of findings
and questioned costs. Nueces County, Texas’ response was not subjected to the other auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Nueces
County, Texas’ internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Nueces County, Texas’ internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Putilo, Baaum ¢ HilL, LLE

Waco, Texas
September 30, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL AND STATE PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE
AND THE STATE OF TEXAS GRANT MANAGEMENT STANDARDS

Honorable County Judge and
Commissioners’ Court
Nueces County, Texas

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal and State Program

We have audited Nueces County, Texas’ compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement and the State of Texas Grant Management
Standards (TxGMS) that could have a direct and material effect on each of Nueces County, Texas’ major
federal and state programs for the year ended September 30, 2024. Nueces County, Texas’ major federal and
state programs are identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs.

In our opinion, Nueces County, Texas complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal and
state programs for the year ended September 30, 2024.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing Standards);
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and TxGMS.
Our responsibilities under those standards, the Uniform Guidance, and TxGMS are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Nueces County, Texas and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance
for each major federal and state program. Our audit does not provide a legal determination of Nueces County,
Texas’ compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to Nueces County,
Texas’ federal and state programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material nhoncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on Nueces County, Texas’ compliance based on our audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS, Government Auditing Standards, the Uniform Guidance, and TxGMS will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher
than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material, if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
Nueces County, Texas’ compliance with the requirements of each major federal and state program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, the Uniform
Guidance, and TxGMS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Nueces County, Texas’ compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of Nueces County, Texas’ internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance and TxGMS, but
not for the purpose of expressing an opinion on the effectiveness of Nueces County, Texas’ internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies may exist that
were not identified. However, as discussed below, we did identify certain deficiencies in internal control over
compliance that we consider to be material weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance. We consider the
deficiencies in internal control over compliance described in the accompanying schedule of findings and
questioned costs as items 2024-002 to be material weaknesses.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.



Report on Schedule of Expenditures of Federal and State Awards Required by the Uniform
Guidance and TxGMS

We have audited the financial statements of the governmental activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of Nueces County, Texas as
of and for the year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise Nueces County, Texas’ basic financial statements. We issued our report thereon, dated
September 30, 2025, which contained unmodified opinions on those financial statements. Our audit was
conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic
financial statements. The accompanying schedule of expenditures of federal and state awards is presented for
purposes of additional analysis as required by the Uniform Guidance and TxGMS and is not a required part of
the basic financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated in all material respects in relation to the basic financial statements as a whole.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance and TxGMS. Accordingly, this report is not suitable for any other purpose.

Pkl Brown ¢ HUL, LLE

Waco, Texas
October 3, 2025



NUECES COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Assistance Pass-through
Federal and State Grantor / Pass-through Grantor / Listing Entity Identifying Pass-through
Program Title Number Number Expenditures Expenditures
Federal Awards
U.S. Department of Agriculture
Passed through Texas Department of Agriculture:
National School Breakfast Program 10.553 806780706 $ 50,447 $ -
Total Assistance Listing 10.553 50,447 -
National School Lunch Program 10.555 806780706 80,299 -
Total Assistance Listing 10.555 80,299 -
Total Child Nutrition Cluser 130,746 -
Emergency Assistance Program (Food Commodities) - 10.569 806780706 2,375 -
Food Distribution Cluster
Total Assistance Listing 10.569 - Food Distribution Cluster 2,375 -
Total Passed through the Texas Department of Agriculture 133,121 -
Total U.S. Department of Agriculture 133,121 -
U.S. Department of the Interior
Direct Program:
Gulf of Mexico Energy Security Act Program 15.435 664025911 166,339 -
Total Direct Program 166,339 -
Total U.S. Department of the Interior 166,339 -
U.S. Department of Justice
Passed through US Marshals Service:
Joint Law Enforcement Operations Task Force 16.111 M-22-D79-0-000219 21,901 -
Total Assistance Listing 16.111 21,901 -
State Criminal Alien Assistance Program 16.606 15PBJA-20-RR-00189-SCAA 51,562 -
Total Assistance Listing 16.606 51,562 -
Total Passed through US Marshals Service 73,463 -
Passed through Texas Office of the Governor, Criminal Justice Division:
Victims of Crime Act Formula Grant 16.575 3799704 81,536 -
Violence Against Women Formula Grants 16.588 2987408 12,443 -
Total Passed through Texas Office of the Governor, Criminal Justice Division 93,979 -
Passed through City of Corpus Christi:
Edward Byrne Memorial J.A.G. Program 16.738 15PBJA-21-GG-01871-JAGX 42,595 -
Edward Byrne Memorial J.A.G. Program 16.738 15PBJA-22-GG-02183-JAGX 59,217 -
Edward Byrne Memorial J.A.G. Program 16.738 15PBJA-22-GG-03841-JAGX 7,883 -
Total Passed through City of Corpus Christi 109,695 -
Total Assistance Listing 16.738 109,695 -
Total U.S. Department of Justice 277,137 -
U.S Department of Transportation
Passed through Corpus Christi Metropolitan Planning Organization:
Highway Planning and Construction 20.205 50-22XF0001 1,931,444 -
Total Passed through City of Corpus Christi Metropolitan Planning Organization 1,931,444 -
Total U.S. Department of Transportation 1,931,444 -




NUECES COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Assistance Pass-through
Federal and State Grantor / Pass-through Grantor / Listing Entity Identifying Pass-through
Program Title Number Number Expenditures Expenditures
Federal Awards
U.S Department of the Treasury
Passed through Texas Commission on Enviromental Quality:
Padre Balli and Magee Beach Parks 21.015 582-21-22697 230,548 -
Total Passed through Texas Commission on Enviromental Quality 230,548 -
Direct Program:
American Rescue Plan Act 21.027 1505-0271 12,767,934 -
OCA Auxiliary Court (ARPA) 21.027 4553701 192,663 -
Total Assistance Listing 21.027 12,960,597 -
Total Direct Program 12,960,597 -
Total U.S. Department of the Treasury 13,191,145 -
U.S. Department of Health and Human Services
Passed through Coastal Bend Council of Governments:
Special Programs for the Aging Title III, Part B_Grants for
Supportive Services and Senior Centers, Title III, B 93.044 AA3-0848-11 36,479 -
Total Assistance Listing 93.044 36,479 -
Special Programs for the Aging, Title III, Part C1_Nutrition S 93.045 AA3-0848-11 110,826 -
Special Programs for the Aging, Title III, Part C2_Nutrition S 93.045 AA3-0848-11 153,899 -
Total Assistance Listing 93.045 264,725 -
Total Aging Cluster 301,204 -
Total Passed through Coastal Bend Council of Governments 301,204 -
Passed through Office of the Attorney General:
Child Support Enforcement 93.563 17-C0061 30,819 -
Child Support Enforcement 93.563 00-3721,00-082010 10,705 -
Child Support Enforcement 93.563 82010 6,097 -
Total Assistance Listing 93.563 47,621 -
Total Passed through Office of the Attorney General 47,621 -
Passed through Texas Department of Family and Protective Services:
Title IV-E Foster Care Legal Services 93.658 HHS000285000042 41,657 -
Title IV-E Foster Care Child Welfare Services 93.658 HHS000285100043 22,059 -
Total Assistance Listing 93.658 63,716 -
Total Passed through Texas Department of Family and Protective Services 63,716 -
Passed through Department of Aging and Disability Services:
Social Services Block Grant 93.667 167600 152,204 -
Total Passed through Department of Aging and Disability Services 152,204 -
Total U.S. Department of Health and Human Services 564,745 -
U.S. Department of Homeland Security
Passed through the United Way:

Emergency Food and Shelter National Board Program 97.024 41-8284-00-001 20,480 -
Total Assistance Listing 97.024 20,480 -
Total Passed through United Way 20,480 -

Passed through the Department of Public Safety:
Hazard Mitigation Grant Program 97.039 HMGP DR-4245-007 226,988 -
Hazard Mitigation Grant Program 97.039 HMGP DR-4332-0295 480,585 -
Total Assistance Listing 97.039 707,573 -
Total Passed through the Department of Public Safety 728,053 -




NUECES COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Assistance Pass-through
Federal and State Grantor / Pass-through Grantor / Listing Entity Identifying Pass-through
Program Title Number Number Expenditures Expenditures
Federal Awards
Passed through the Texas Office of the Governor-HSGD:
Homeland Security Grant Program 97.067 3173508 84,932 -
Homeland Security Grant Program 97.067 3173509 83,473 -
Total Assistance Listing 97.067 168,405 -
Total Passed through the Texas Office of the Governor - HSGD 168,405 -
Total U.S. Department of Homeland Security 896,458 -
Total Expenditures of Federal Awards $17,160,389 $ -
State Awards
Texas Book Festival
Passed through Coastal Bend Council of Governments:
2022 Texas Library Grant N/A $ 2,430 $ -
Total Passed through the Coastal Bend Council of Governments 2,430 -
Total Texas Book Festiival 2,430 -
Texas Department of Agriculture
Direct Program:
Texans Feeding Texans - HDM HDM2024097 20,097 -
Total Direct Program 20,097 -
Total Texas Department of Agriculture 20,097 -
Office of the Attorney General
Direct Program:
SAVNS C-01158 45,445 -
Total Direct Program 45,445 -
Total Office of the Attorney General 45,445 -
Texas General Land Office
Direct Program:
Packery Channel Nature Park Shoreline Enhancement 22-0.0-003-D409 300,139 -
Total Direct Program 300,139 -
Total Texas General Land Office 300,139 -
Texas Department Transportation
Direct Program:
Routine Airport Maintenance Program M2416ROBS 20,244 -
County Transportation Infrastructure CTIF-02-178 72,000 -
Total Direct Program 92,244 -
Total Texas Department of Transportation 92,244 -
Texas Indigent Defense Commission
Direct Program:
Indigent Defense Improvement Grant 212-23-C14 31,822 -
Public Defender Office with Mental Health Division MHPB-22-178 1,550,427 -
Indigent Defense Formula Grant 212-24-178 175,199 -
Total Direct Program 1,757,448 -
Total Texas Indigent Defense Commission 1,757,448 -




NUECES COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Assistance Pass-through
Federal and State Grantor / Pass-through Grantor / Listing Entity Identifying Pass-through
Program Title Number Number Expenditures Expenditures
State Awards
Texas Office of the Governors - Criminal Justice Division
Direct Program:
Family Drug Court 4506302 3,096 -
Truancy Prevention 4029404 65,752 -
Truancy Prevention 4029405 6,292 -
Local Border Security Program 3680706 215 -
BG-Rifle-Resistant Body Armor Grant 4029204 32,474 -
Total Direct Program 107,829 -
Total Texas Office of the Governor - Criminal Justice Division 107,829 -
Texas A&M Agriculture
Direct Program:
Feral Hog Abatement M2400902 10,551 -
Total Direct Program 10,551 -
Total Texas A&M Agriculture 10,551 -
Texas Veterans Commission
Direct Program:
Veterans Assistance Grant FVA23-F-024 60,117 -
Veterans Assistance Grant FVA24-F-138 28,403 -
Veterans Treatment Court VTC23-V-015 109,843 -
Veterans Treatment Court VTC24-V-034 1,556 -
Total Direct Program 199,919 -
Total Texas Veterans Commission 199,919 -
Total Expenditures of State Awards 2,536,102 -
Total Expenditures of Federal and State Awards $19,696,491 $ -
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NUECES COUNTY, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES
OF FEDERAL AND STATE AWARDS

SEPTEMBER 30, 2024

GENERAL

The accompanying Schedule of Expenditures of Federal and State Awards presents the activity of all
applicable federal and state awards programs of Nueces County, Texas. The County’s reporting entity is
defined in Note 1 of the basic financial statements. Federal and state awards received directly from
federal and state agencies, as well as awards passed through other government agencies, are included
on the Schedule of Expenditures of Federal and State Awards.

BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal and State Awards is presented using the
modified accrual basis of accounting. The modified accrual basis of accounting is described in Note 1 of
the basic financial statements.

PASS-THROUGH EXPENDITURES

None of the federal or state programs expended by the County were provided to subrecipients.

INDIRECT COSTS

The County did not elect to apply the de minimis indirect cost rate as allowed in the Uniform
Guidance.

10



NUECES COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Summary of Auditor's Results

Financial Statements:
Type of auditor's report issued Unmodified

Internal control over financial reporting:

Material weakness(es) identified? No
Significant deficiency(ies) identified? None reported
Noncompliance material to financial statements noted? None

Federal and State Awards:
Internal control over major programs:
Material weakness(es) identified? No

Significant deficiency(ies) identified? None reported

Type of auditor's report issued on compliance
for major programs Unmodified

Any audit findings disclosed that are required to be

reported in accordance with Uniform Guidance or

the State of Texas Grant Manaagement Standards? None
Identification of major programs:

Assistance Listing Number(s) Name of Federal or State Program or Cluster:

21.027 Coronavirus State and Local Fiscal
Recovery Funds (ARPA)

State Public Defender Office with Mental Health Division

Dollar threshold used to distinguish between type A
and type B federal programs $750,000

Dollar threshold used to distinquish between type A
and type B state programs $750,000

Auditee qualified as low-risk auditee for
federal single audit? No

Auditee qualified as low-risk auditee for
state single audit? No

11



NUECES COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Section II: Financial Statement Finding

Item 2024-001:

Criteria: Management is responsible for establishing and maintaining effective and timely internal controls
along with policies and procedures that allow the County to present timely and accurate financial information.

Condition and Context: The County was not able to produce the September 30, 2024 financial statements in
a timely manner. The County’s September 30, 2024, Annual Comprehensive Financial Report ("ACFR"”) was
presented on September 30, 2025, which was past the GFOA original, nine-month single audit and Federal
Audit Clearinghouse deadlines.

Cause: The reason for the delayed release of the September 30, 2024, financial statements was a
combination of issues. First, the County implemented a new accounting software with the September 30, 2024
fiscal year being the first-year accounting and reporting with the new software. New software presents
numerous challenges with the normal processes of accounting and reporting. There were issues with getting
previous balance and information transferred from the previous system which led to delays in getting the
County’s accounting records up to date. There were also delays caused by new account number groupings
aligned with the new cost center reporting.

The County also experienced management turnover in key accounting and reporting roles. The previous
County Auditor who had been with the County for several years left the County. There were then two more
interim personnel before a final interim was put in place to assist with getting the September 30, 2024
financial statements completed and issued.

Effect or Potential Effect: With the change in accounting software and numerous personnel changes, the
process of getting accurate and timely financials completed was difficult. These two issues were the driving
factor that caused the late issuance of the September 30, 2024 financial statements.

Recommendation: These issues are difficult to deal with at any entity that faces them. This combination of
accounting software changes and change in personnel happening at the same time is very rare. However,
County management should continue to work and mange these issues when presented to them. The
communication from the Auditor’s office to the Commissioners Court was not detailed or frequent enough to
keep the Court aware of where the County was in terms of the software conversion. When a County Auditor is
selected, there should be a continued effort to enhance communication with that office and the rest of the
County.

Responsible Official's Response: The County concurs that the preparation of the September 30, 2024
financial statements was challenging due mainly to the implementation of a new accounting software system
in January 2024. Three months’ data was recorded in the legacy software system with nine months in the
new system. Additionally, implementation of data from the old system to the new system did not mirror each
other due to prior management decisions that were made, and so a software consultant was hired to convert
all the newly converted data into the old, legacy format. This created duplicate journal entries that took time
to identify and correct. These issues have since been resolved. Closing of future fiscal years should not
encounter these same challenges.

In addition to the software issues, there was an unusually high turnover of top management in the County
Auditor’s Office since October 2024. After the tenured County Auditor retired in October 2024, an interim
auditor was in place for six months prior to a permanent County Auditor being hired. The permanent County
Auditor, however, left after three months, and another interim County Auditor was named. She has been in
the role since August 2025 and will remain until a new County Auditor is named - which is scheduled to occur
in October 2025. The current interim County Auditor is a Nueces County employee and will return to the
original department for which she was hired. She will be available to assist the new County Auditor during the
transition to ensure that future ACFR’s and Single Audits are produced on a timely basis.

12



Findings and Questioned Costs Related to Federal and State Awards

Item 2024-002

Assistance Listing Numbers: 21.027 - Coronavirus State and Local Fiscal Recovery Funds (ARPA)
Federal Agency: U.S. Department of the Treasury

Pass-through Entity: N/A

Type of Finding: Material Weakness in Internal Control over Compliance and Noncompliance
Compliance Requirement: Activities Allowed or Unallowed and Reporting

Questioned Costs: None

Criteria: Management is responsible for establishing and maintaining effective and timely internal controls
along with policies and procedures that allow the County to present timely and accurate financial information.

Condition and Context: The County was not able to produce the September 30, 2024 schedule of
expenditures of federal and state awards a in timely manner. The County’s September 30, 2024, schedule of
expenditures of federal and state awards was presented on October 3, 2025, which was past the nine-month
single audit and Federal Audit Clearinghouse deadlines. The County was also recording a due from other
governments receivable and unearned revenue each time they were awarded or renewed a grant.

Cause: The reason for the delayed release of the September 30, 2024 schedule of expenditures of federal and
state awards was a combination of issues. First, the County implemented a new accounting software with the
September 30, 2024 fiscal year being the first-year accounting and reporting with the new software. New
software presents numerous challenges with the normal processes of accounting and reporting. There were
issues with getting previous balance and information transferred from the previous system which led to delays
in getting the County’s accounting records up to date. There were also delays caused by new account humber
groupings aligned with the new cost center reporting.

The County also experienced management turnover in key accounting and reporting roles. The previous
County Auditor who had been with the County for several years left the County. There were then two more
interim personnel before a final interim was put in place to assist with getting the September 30, 2024
financial statements completed and issued.

Effect or Potential Effect: With the change in accounting software and numerous personnel changes, the
process of getting accurate and timely financials completed was difficult. These two issues were the driving
factor that caused the late issuance of the September 30, 2024 schedule of expenditures of federal and state
awards. These also caused the County’s financial statements to have overstated balances in due from other
government receivables and unearned revenues.

Recommendation: These issues are difficult to deal with at any entity that faces them. This combination of
accounting software changes and change in personnel happening at the same time is very rare. However,
County management should continue to work and manage these issues when presented to them. The
communication from the County Auditor’s office to the Commissioners Court was not detailed or frequent
enough to keep the Court aware of where the County was in terms of the software conversion. When a County
Auditor is selected, there should be a continued effort to enhance communication with that office and the rest
of the County.

13



Management’s Response: There were additional challenges with the recording of grants. In fiscal year
2024, management of grants had been mainly decentralized. There was a grants department who was
responsible for some grants; a grants position in the County Auditor’s office who was responsible for other
grants; and the management of even other grants being outsourced to an outside consultant. The
Commissioners Court recognized the issues that this caused, and for fiscal year 2026, the grants department
has been disbanded. The function of that department will be centralized with the outside consultant - with
management oversight by a county employee. The financial recording will be centralized in the County
Auditor’s office by an accountant who will be adequately trained in the accounting for grants. Utilization of the
outside consultant for all grants is a new business model for the County and will be refined and changed
throughout the year as warranted.

In addition to the software issues and recording issues, there was an unusually high turnover of top
management in the County Auditor’s Office since October 2024. After the tenured County Auditor retired in
October 2024, an interim auditor was in place for six months prior to a permanent County Auditor being hired.
The permanent County Auditor, however, left after three months, and another interim County Auditor was
named. She has been in the role since August 2025 and will remain until a new County Auditor is nhamed -
which is scheduled to occur in October 2025.
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NUECES COUNTY, TEXAS
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

None.
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